BAY CITY COUNCIL MINUTES
SEPTEMBER 8, 2025

MAYOR KEITH CALLED THE MEETING TO ORDER: 6:00
INVOCATION: COUNCILMAN CURTIS HOGAN			
		
COUNCIL MEMBERS ROLL CALL:
WADE HAMILTON-PRESENT		
ROB BURGESS-PRESENT			
GRAHAM ELDRIDGE-PRESENT
GARRETT COMBS-PRESENT		
DAVID MILAM-PRESENT		
CURTIS HOGAN-PRESENT	

CITY OFFICIALS IN ATTENDANCE: 						
							
CITY ATTORNEY: ZACH MORRISON			
ASSISTANT CHIEF: CHRIS WALKER
PATROL OFFICER: TYLER MCDANIEL
FIRE CHIEF: CHARLES MITCHELL
	

GUESTS: 							
        BECKY KEITH		
			
																																				
APPROVAL OF AUGUST 11, 2025, MINUTES  	

MAYOR KEITH INQUIRED IF EACH COUNCILMAN HAD RECEIVED HIS MONTHLY FINANCIAL PACKAGE VIA EMAIL.EACH COUNCILMAN ACKNOWLEDGED HE HAD RECEIVED HIS INFORMATION. 
ROB BURGESS MADE THE MOTION TO RECOGNIZE EACH COUNCILMAN HAD RECEIVED HIS FINANCIAL PACKAGE.
CURTIS HOGAN 2ND THE MOTION
MOTION PASSED 6-0

OLD BUSINESS:

TURN LANE HWY 463N/N MAIN
AR DOT TOOK CORE SAMPLES TO SEE IF THERE IS ENOUGH PAVEMENT TO SUPPORT THE PROPOSED TURN LANE.

GRANTS FOR SAFE ROOMS
AS OF DATE WE HAVE NOT HEARD ANYTHING. THE MAYOR EXPECTS IT WILL BE NOVEMBER BEFORE THEY MAKE ANY ANNOUNCEMENTS BUT FEELS POSITIVE STILL.

SIDEWALKS:
PRECISION CONCRETE CUTTING WILL BE COMING TO INSPECT AND GIVE A QUOTE AS TO HOW MUCH THE COST. STREETS BEING CONSIDERED FOR SIDEWALKS ARE ELDER, CENTRAL, BROADWAY, MAIN AND SMOKEY.

. GOV ACCOUNT:
NEW .GOV EMAIL ADDRESSES HAVE BEEN SETUP AS REQUIRED BY THE STATE.



NEW BUSINESS:

FINANCE REPORT:  
        THE MAYOR HAS BEEN SETTING ASIDE $2500 EACH MONTH FOR INFASTRUCTURE.
        THIS AMOUNT WILL BE INCREASED TO $3000.00.
THE LOAN FOR THE PURCHASE OF NEW WATER METERS TO SERVICE THE CITY AS A WHOLE HAS BEEN APPROVED. IT HAS BEEN SETUP FOR 5 ANNUAL PAYMENTS.

RESOLUTION 2025-H (MILLAGE)
THERE IS NO CHANGE JUST FULFILLING STATE YEARLY REQUIREMENTS.
MOTION WAS MADE TO PLACE RESOLUTION 2025-H ON SPECIAL READING BY
ROB BURGESS
DAVID MILAM 2ND THE MOTION
MOTION PASSED 6-0

MOTION TO APPROVE RESOLUTION 2025-H
DAVID MILAM
GRAHAM ELDRIDGE 2ND THE MOTION
MOTION PASSED 6-0

LAND BANK:
MAYOR KEITH ENTERED THE IDEA TO SETTING UP A CITY LAND BANK. AFTER MUCH DISCUSSION IT WAS DECIDED THERE SHOULD BE A MEETING TO SET RULES AND REGULATIONS, THEN AN ORDIANCE WILL BE PROCESSED. THE MAYOR ALSO BROUGHT UP DISCUSSION CONCERNING THE COLLABORATION FOR A NEW FOOD PANTRY. CITY PROPERTY WAS MENTIONED AS A POSSIBLE LOCATION.


	

EECBG ENERGY GRANT:

MAYOR KEITH APPLIED FOR TWO GRANTS AND RECEIVED ONE IN THE AMOUNT OF $10000.00. HE PLANS TO USE THIS GRANT MONEY TO EVALUATE THE ENERGY USAGE AT THE BALLPARK FOR POSSIBLE SAVINGS, REPLACE THE HOT WATER HEATER, ALSO THE HAVAC SYSTEM AND ADDITIONAL ELECTRICAL NEEDS.

POLICE REPORT:

ALL IS GOOD. CALLS ARE UP. SCHOOL HAS STARTED BACK UP AND THE SRO OFFICERS ARE BACK TO TAKING CARE OF THE SCHOOL’S SAFETY. 
NEW UNIFORMS HAVE BEEN PURCHASED AND TYLER HAS BEGUN WORKING WITH TAYO, THE NEW CANINE. 
HOPEFULLY, THE NEW POLICE VEHICLE WILL BE ABLE TO GO INTO SERVICE BY THE END OF THE MONTH.

FIRE DEPARTMENT REPORT:

THE FIRE DEPARTMENT RECEIVED A $10000.00 GRANT WHICH WILL BE USED TO PURCHASED MORE RESCUE EQUIPMENT.  	
THE FIRE RUNS WERE ABOUT THE SAME IN AUGUST AS IN JULY.

WATER:

DUE TO MAINTENANCE, SMOKE TESTING, NEW PUMPS, REPAIRS AND ADDITIONAL PUMP HOUSES, ETC, THE SEWER PLANT HAS BEEN RUNNING AT A MUCH LOWER CAPACITY.  NOT TO FORGET THE START OF NEW METER INSTALLATION.
THE WATER/SEWER DEPARTMENT NEEDS TO BE COMMENDED.



COUNCILMAN ELDRIDGE INQUIRED ABOUT THE CITY PAINTING AND REPAINTING CROSS WALKS AT THE SCHOOL AND MAYBE OTHER PLACES TOO. MAYOR KEITH RESPONDED WITH POSITIVE YES.

A CITIZEN REQUESTED A POTHOLE TO BE FILLED AT THE END OF ONE OF THE SPEED BUMPS. MAYOR SAID THIS WILL BE DONE. 

THE OLD ENGLAND CAFÉ WILL BE ADDED TO THE LIST OF PROPERTIES TO BE CONDEMNED.
MOTION MADE BY CURTIS HOGAN
WADE HAMILTON 2ND.
MOTION CARRIED 6-0

WADE HAMILTON MADE THE MOTION TO ADJOURN
CURTIS HOGAN 2ND
MOTION CARRIED 6-0









                           
                                                                                                






			









			


